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INTRODUCTION
ALTEO IS AT A CROSSROADS
• This year marks the 5th anniversary of Alteo

• Focus of the last 5 years:
o Management capacity building
o Centralisation and optimisation of industrial operations in Mauritius
o Pursue of expansion in regional growth markets
• The objective of Alteo is to now provide for a more efficient group structure to be better
prepared for its next development phase:
o Optimisation of capital allocation towards future investments (power plant project,
further regional expansion, maximising value of by-products)
o More focused monitoring of the performance of business segments
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ACTUAL GROUP STRUCTURE
SHAREHOLDERS

ALTEO LIMITED

SUBSIDIARIES,
ASSOCIATES, JOINT
VENTURES & OTHERS

Agric activities and investment
holding activities
• No ring fencing of cash
flows
• Blurred management
accountability
• Less transparency on the
performance of the agric
and investment activities
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REASONS FOR RESTRUCTURING
• Optimisation of capital allocation within the Group and towards future investments
• More efficient monitoring of the return on capital of the Group’s several business segments
• Ring fencing of risks and cash flows resulting from the investment activities

• More efficient and focused monitoring of the performance of the agricultural activities and clearer
management accountability for the business segment
• Enhanced visibility on the financial performance of the agricultural business segment
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PROPOSED GROUP STRUCTURE
SHAREHOLDERS

Agric activities
• Reserved matters introduced
to Alteo’s Constitution

ALTEO GROUP LTD (to be
renamed Alteo Limited)

Investment holding activities
• No change to
shareholders’ voting and
economic rights
• No change to the
governance and top
management structures

100%

ALTEO LIMITED (to be
renamed Alteo Agric

SUBSIDIARIES,
ASSOCIATES, JOINT
VENTURES & OTHERS
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RESTRUCTURING APPROACH
• Incorporation of new legal entity – Alteo Group Ltd
• Share for share exchange via a Scheme of Arrangement to be approved by shareholders
• Sanction of the scheme by the Court

• Delisting of Alteo Limited and listing of Alteo Group Ltd
• Unbundling of investments and selected debt (incl Notes outstanding) from Alteo Limited to Alteo Group
Ltd
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CALENDAR
Sep 2017

Dec 2017

Dec 2017

Petition to
the Court to
sanction the
Scheme

Incorporation
of Alteo
Group
Special
shareholders
meeting for
approval of
Scheme

Jan 2018

Scheme
sanctioned by
the Court

Apr 2018

Delisting of
Alteo Limited
and Listing of
Alteo Group

Apr - May2018

Unbundling
of
investments
and debt
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TRANSMARA SUGAR COMPANY LIMITED

Alteo Limited
60%

Tereos OI
40%

Sucrière des Mascareignes Limited

51%

Transmara Sugar
Company Limited

75%

• Acquisition of a controlling interest
in August 2015
• In partnership with Tereos Océan
Indien
• Reinforcement of Alteo’s position in
Eastern Africa
• 49% held by founding shareholders

TPC Limited
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HISTORY OF TRANSMARA SUGAR MILL

• Production started in
2012
• Reached full capacity of
1,250 TCD in 2013
• First capacity increase
in 2014 to 2,000 TCD
• Acquired in 2015
• Second capacity
increase in November
2015 to 4,000 TCD
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STRATEGY OF THE CLUSTER
STRATEGY OF THE CLUSTER:
• Reinforce Alteo’s presence in Eastern Africa

• Long term relationship with outgrowers based on trust
• Produce more than 110,000 tonnes of sugar per year
Strengths






Deficit country in sugar production
Rainfed, harvest 300 days
Favourable share of proceeds
Newly set-up factory

Weaknesses
 100% out-growers
 Regulatory framework

Opportunities

 Potential low-cost production
 Land available for development
 Power generation

Threats
 Competition for cane supply
 Change in market conditions
(end of EU quotas - Comesa)
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FINANCIAL PERFORMANCE TO DATE
INCOME STATEMENT
USD million

FY June FY June
2017
2016

SUGAR PRODUCTION

%
Change

Q1
2018

Q1
2017

%
Change

80,000
60,000

Turnover

56.8

40.3

41%

8.0

19.2

(57)%

40,000

EBITDA

13.2

10.3

28%

(0.4)

6.9

(106)%

20,000

PAT

3.3

2.3

43%

(2.1)

3.2

(166)%

• 2015/16 sugar production impacted by 2 months stop for
increase in milling capacity
• 2016/17, last quarter affected by lower area under mature
cane available for processing
• Q1 2018, same trend as Q4 2017

-

MANAGEMENT INITIATIVES
Cane availability:
• Soil and aerial surveys of cane area
• Important cane development efforts:
4,500 ha planted in 2017
Decentralization of agricultural operations
• Regional managers recruited
• Regional offices built – Extension services provided
Transition in cane haulage
• 4WD tractors combined with Side Loading trailers
increasing agility and field protection
• Transit stations
Implementation of cost containment measures

MEDIUM TO LONG TERM OUTLOOK

• Progressive saturation of existing processing capacity to
achieve our production target of 110,000 tonnes of sugar
per annum.
o

Annual target of 4,500 ha of cane development over
the next 3 years.

• With an all year round supply of bagasse, a Cogeneration
project will represent a further growth opportunity
• Maximise revenue from molasses with the setting-up of a
distillery

Q&A
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DISCLAIMER
This presentation has been prepared exclusively for the purpose of the analyst meeting held on this 11th December 2017 concerning Alteo Limited
(the “Company”). This presentation contains only summary information and does not purport to be comprehensive. The Company has used all
reasonable endeavours to provide accurate information in this presentation. However, no responsibility whatsoever shall be accepted by the
Company, its shareholders, directors, and officers for any prejudice resulting from reliance upon the information contained in this presentation.
This presentation contains statements related to our future business and financial performance and future events or developments involving Alteo
that may constitute “forward-looking statements”. These statements may be identified by words such as "expect", "look forward to", "anticipate",
"intend", "plan", "believe", "seek", "estimate", "will", "project" or words of similar meaning. Such forward-looking statements are by their nature
based on the current expectations and certain assumptions of Alteo's management, and are, therefore, subject to certain risks and uncertainties. A
variety of factors, many of which are beyond Alteo's control, may affect Alteo's operations, performance, business strategy and results and could
cause the actual results, performance or achievements of Alteo to be materially different from any future results, performance or achievements
that may be expressed or implied by such forward-looking statements or anticipated on the basis of historical trends.
Alteo neither intends, nor assumes any obligation, to publicly or otherwise update or revise these forward-looking statements in light of
developments which differ from those anticipated.

Alteo makes no representation whatsoever about the opinion or statements of any analyst or other third party. Alteo does not monitor or control
the content of third party opinions or statements and does not endorse or accept any responsibility for the content or the use of any such opinion
or statement.
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THANK YOU
Alteo Limited – Head Office
Vivéa Business Park, St Pierre, 81430, Mauritius
Phone: (230) 402 9050
Fax: (230) 432 0729
info@alteogroup.com

