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Executive summary
This report has been developed as a standalone, living document to report the
process that Alteo Ltd has employed to identify material sustainability topics.
This report serves to address the requirements of the general disclosures 102-46
and 102-47 related to material topics and their boundaries, and disclosures 10240, 102-42, 102-43 and 102-44 related to stakeholder engagement. It discloses
the methodologies, tools and stakeholder engagement processes that have been
used to identify material topics for both informing its Corporate Strategy and
reporting purposes with the multiple objectives of promoting corporate
sustainability performance, and increasing transparency and accountability. The
methodology also applies and explains Principle 6 of the National Code of
Corporate Governance (NCCG) 2016. Although Alteo Ltd has operations in
Kenya, Tanzania and Mauritius, materiality analyses have been completed for
activities in Mauritius. A materiality matrix has been drawn for each one of its
Sugar, Energy and Property clusters based on the application of Value Chain
Mapping (VCM) and Multi-Criteria Analysis (MCA). Both VCM and MCA
have been carried out using an inclusive and participatory stakeholder
engagement approach. The disclosures (of performance indicators) have been
identified for material topics.
The list of stakeholders that have been engaged by Alteo Ltd in the process of
defining report content (102-40) is provided, as well as the basis for identifying
and selecting the stakeholders (102-42). The stakeholder engagement approach
is also disclosed (102-43). The disclosures related to stakeholder inclusiveness
also apply and explain Principle 8 of the NCCG 2016. The key topics and main
concerns raised by stakeholders have also been captured (102-44). The material
topics are listed below. The list of Sustainable Development Goals (SDGs) is
over and above those already contained in the GRI list of sustainability topics.
Economic

Economic Performance (GRI 201); Market Presence
(GRI 202); Indirect Economic Impact (GRI 203);
Procurement Practices (GRI 204); Anti-corruption (GRI
205); Anti-competitive Behaviour (GRI 206)
Social
Employment (GRI 401); labour / Management Relations
(GRI 402); Occupational Health & Safety (GRI 403);
Training and Education (GRI 404); Diversity and Equal
Opportunity (GRI 405); Non-discrimination (GRI 406);
Freedom of Association and Collective Bargaining (GRI
407); Child Labour (GRI 408); Forced or Compulsory
Labour (GRI 409); Security Practices (GRI 410); Local
Communities (GRI 413); Supplier Social Assessment
(GRI 414); Public Policy (GRI 415); Customer Health &
Safety (GRI 416); Customer Privacy (GRI 418);
Socioeconomic Compliance (GRI 419)
Environmental Materials (GRI 301); Energy (GRI 302); Water (GRI
303); Emissions (GRI 305); Effluents and Waste (GRI
306); Environmental Compliance (GRI 307); Supplier
Environmental Assessment (GRI 308)
Sustainable
SDG 7 – Affordable & Clean Energy
Development
SDG 9 – Industry, Innovation & Infrastructure
Goals (SDGs)
SDG 11 – Sustainable Cities & Communities
SDG 17 – Partnerships
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For the purpose of using the results of materiality analysis to carry out
Integrated Reporting, the material sustainability topics have been transposed
onto the capitals proposed by the Integrated Reporting <IR> framework. A
sustainability framework for grafting the materiality analyses using the GRI
Standards onto the <IR> framework is elaborated.
Finally, the engagement process allowed the concerns of stakeholders to be
identified so that Alteo Ltd may develop adequate responses. The
responsiveness of Alteo Ltd to these concerns will be covered in its annual
integrated report.
The report is the result of the first steps towards integrating sustainability
reporting at Alteo Ltd. It will also serve as input to developing a corporate
sustainability strategy. It will be updated on a needs basis whenever there are
changes in the operating environment and sustainability context.
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1. Background
Alteo Ltd (thereafter Alteo) has taken the initiative to integrate sustainability in
its corporate strategic approach for a more balanced management of its
economic, social and environment impacts. The emerging governance system
for sustainability at Alteo is driven by a number of interlocking factors,
including:
- the increasing local awareness for mainstreaming the three pillars of
sustainable development and the Sustainable Development Goals
(SDGs) within a broader governance system for corporate decisionmaking;
- the changing expectations of stakeholders in our value chains;
- the recognition that corporate sustainability can be a significant
comparative advantage and differentiation strategy;
- a recognition that a forward-looking sustainability strategy and
accompanying monitoring and evaluation framework can serve to
simultaneously mitigate sustainability risks and provide access to
low-cost, patient capital; and
- changes in national regulatory frameworks [e.g. National Code of
Corporate Governance (NCCG) 2016, (Ministry of Financial Services,
Good Governance and Institutional Reforms, 2016)].
These considerations are themselves animated by the increasing adoption of
sustainability and value creation benchmarks such as the Global Reporting
Initiative (GRI) Standards, and the <IR> framework. The NCCG 2016 has
also spurred systemic thinking by proposing the adoption of these benchmarks
for reporting purposes, and also through its Principle 6 (sustainable
development performance and outlook) and Principle 8 (stakeholder
inclusiveness). While Alteo has decided to adopt the <IR> as the umbrella
framework for integrated reporting, materiality analyses has been carried out
using the GRI Standards.
A first step critical step towards integrated reporting has been the adoption of
the GRI Standards to identify material sustainability topics, covering both the
GRI sustainability topics and Sustainable Development Goals (SDGs). This
approach is supportive of: (i) the ongoing initiative for Alteo to obtain Bonsucro
Certification for sugars produced in Mauritius, and (ii) any future decision for
Alteo to apply for listing on the Stock Exchange of Mauritius Sustainability
Index (SEMSI) that adopts the GRI Standards.
1.1 Materiality analysis
A multi-stakeholder engagement process has been designed and implemented to
carry out materiality analysis. The boundaries of sustainability topics have also
been determined. The general disclosures that have been addressed are:
1. Disclosure 102-40: List of stakeholder groups;
2. Disclosure 102-42: Identifying and selecting stakeholders;
3. Disclosure 102-43: Approach to stakeholder engagement;
4. Disclosure 102-44: Key topics and concerns raised;
5. Disclosure 102-46: Defining report content and topic Boundaries; and
6. Disclosure 102-47: List of materials topics.
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It is timely here to note that the first four disclosures apply and explain
Principle 8 of the NCCG 2016. The relevant topic-specific disclosures were also
identified in order to allow economic, social and environmental performance to
be measured over time – i.e. providing an outlook on sustainability performance
and value creation over time. Hence, disclosures 5 and 6 together with
disclosures of management approaches that are given in Alteo’s integrated
reports and online supplementary materials apply and explain Principle 6 of the
NCCG 2016.
The report also communicates the methodologies, tools and stakeholder
engagement processes that were used to carry out materiality analysis.
1.2 Report structure
Section 2 provides an overview of the methodologies and tools that have been
used for scoring sustainability topics on two dimensions, namely: (1) the
significance of the organisation’s economic, social and environmental impacts,
and (2) the influence on the assessment and decision of stakeholders. It outlines
the use of Multi-Criteria Analysis (MCA), Value Chain Mapping (VCM), and
the approach to determine thresholds. The stakeholder identification and
engagement processes are also explained. Alteo has operations in Kenya,
Mauritius and Tanzania, and the materiality analyses have been planned in a
phased approach - starting with operations in Mauritius - due to mainly the
COVID-19 pandemic. The activities in Mauritius are grouped into three
clusters, namely Energy, Sugar and Property. Since the impacts and
stakeholders involved in the value chains of these clusters are different, a
materiality matrix has been developed for each cluster. Section 3 gives the
results of the materiality analyses including the disclosures (performance
indicators) that have been retained for tracking performance on material topics.
Section 4 lists the main concerns that have been raised by stakeholders, while
Section 5 provides a summary of the report.
2. Methodology
The two methodologies and tools that have been used to determine report
content and materiality are MCA and VCM.
2.1 Multi-Criteria Analysis
MCA is an appropriate approach for evaluation of issues or options involving
multiple stakeholders, and trade-offs between multiple or even conflicting
objectives, or where assessments can be difficult to quantify and where there is
uncertainty (e.g. Annex 8 on MCA in United Nations Development Programme,
2010). This is certainly the case when dealing with sustainability. Despite its
normative significance, there is no universally accepted operational definition
of sustainable development. Trade-offs between economy, society and
environment are influenced by cultural norms and preferences, which by default
are plural. MCA becomes particularly attractive when dealing with
sustainability issues because there is no normative model of how individuals
should make choices among alternative options.
MCA techniques can be used for multiple ends, including: identifying a single
most preferred option; to rank options; to short-list a smaller number of options
for subsequent detailed appraisal; or simply to distinguish between acceptable
and non-acceptable possibilities. In all cases, the exercise of judgement is
required. Beyond its versatility for application in sustainable development

initiatives, MCA offers several advantages over informal judgement
(Department of Communities and Local Government, 2009). For the purpose of
this report, ‘options’ or ‘issues’ for MCA are equated with sustainability topics
that were drawn from the GRI and the SDGs.
The linear additive model, which shows how a topic’s values over the different
independent criteria can be combined into one overall value, has been adopted.
The result is the grouping of options that are analysed relative to a threshold
(see below for more details). This is done by multiplying the score on each
criterion by the weight of that criterion, and then adding those weighted scores
together. Assuming that there are three criteria1 i to determine the sustainable
development impacts (economic, environmental and social) of a topic (e.g.
Topic1), and if s and w are the scores and weights allotted to these criteria, the
total relative impact is then given by:
𝑅𝑒𝑙𝑎𝑡𝑖𝑣𝑒 𝐼𝑚𝑝𝑎𝑐𝑡 𝑇𝑜𝑝𝑖𝑐1 = ∑𝑖=3
𝑖=1 𝑠𝑖 . 𝑤𝑖 = 𝑠1 𝑤1 + 𝑠2 𝑤2 + 𝑠3 𝑤3

Eq (1).

A word of caution is necessary here since the subjective approach does not
measure the absolute impact of a topic. Rather, it gives the relative impact of
one topic against all other sustainability topics. All that is sought in the
materiality analysis is internal coherence for grouping topics relative to a
threshold, and the results should not be used for auditing and benchmarking
purposes.
The application of MCA proceeds via the iteration of eight steps (Department of
Communities and Local Government, 2009).
2.1.1 The steps in MCA
Step 1: Establish the decision context
MCA is used to provide the sum of weighted scores for 43 topics (33 GRI
topics and 10 SDGs2) in order to develop an ordinal scale for establishing the
significant economic, social and environmental impacts of each topic. This is
carried out under the broader objective of integrating sustainability in the
corporate strategy of Alteo.
Step 2: Identify the options
The options here represent the 43 topics that have been retained for further
analysis to determine the report content of Alteo.
Step 3: Identify the objectives and criteria
In order to identify topics that are material, each topic has to be evaluated
following its significance on sustainable development impacts. Following the
requirements of the horizontal axis in the materiality matrix (GRI, 2016a,
Figure 3 pg. 11), the criteria that were retained were Economic, Social and
Environmental – i.e. the three pillars of sustainable development.
Step 4: Scoring of the performance of topics against criteria

1

For instance, i=1=economic impact; i=2=social impact; i=3=environmental impact.
There are 17 SDGs, and a mapping exercise has been carried out to identify those SDGs that
are not already covered or are distinctively different from topics given in the GRI list.
2
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For each topic, scoring was done against the three criteria on a measurement
scale 0-100 using expert judgement on the following issues (Gbangbola and
Lawson, 2014):3
1. Do stakeholders see the topic as important?
2. Is the topic a challenge for your sector?
3. Is the topic connected to relevant laws, regulations or international
agreements of significance to your operations?
4. Does the topic constitute an opportunity for your organization?
5. Does the topic contribute to the likelihood that a significant risk to
your organization occurs?
6. Is the topic recognized by experts as a risk to sustainability?
7. Does Alteo have the expertise required to contribute to sustainability
towards this Topic?
8. Does the topic contribute towards the successful implementation of
your strategy or reinforces your values?
These issues allowed stakeholders to develop a common understanding of the
meanings and expectations of the process and its outcomes. In order to
minimise subjective bias, each focus group discussion (one per cluster) was
comprised of middle and top level managers – i.e. persons who have thorough
knowledge of operations, and there were between 10 to 15 participants in each
group discussion. The work sessions were moderated by an external consultant
so that the responses of all participants were duly taken into consideration.
Although desirable, no attempt was made to impose consensual scoring on
group participants. Differences in scores were noted and used to carry out
sensitivity analyses (Step 8 below).
Step 5: Allocation of weights
The allocation of weights was carried out only after completing the previous
step in order to minimize bias. Three different combinations of weights were
allocated to the three criteria. The choice of weights was proposed by senior
executives to reflect the prevailing context of executive decision-making
(Eq (2)), and a more balanced outlook on economic, social and environmental
considerations (0.5,0.3,0.2).4 The combination of weights for which results are
presented in Section 4 is:
(𝑤𝑒𝑐𝑜𝑛𝑜𝑚𝑖𝑐 , 𝑤𝑠𝑜𝑐𝑖𝑎𝑙 , 𝑤𝑒𝑛𝑣𝑖𝑟𝑜𝑛𝑚𝑒𝑛𝑡 ) = (0.70,0.15,0.15)
Eq (2).
Step 6: Combination of scores and weights
A calculator was customized in Excel that allowed the application of Eq (1) for
three different combinations of weights.
Step 7: Examine the results
This step formed part of the validation process that entailed the application of
the Principles of Completeness and Stakeholder Inclusiveness (GRI, 2016a) to
finalize report content.
3

For questions related to ‘risk’, risk is assessed in the absence of any controls or mitigation
measures.
4
To stimulate internal discussions on the implications and significance of corporate
sustainability planning, the third combination was an equal allocation of weights to the three
criteria.

The validation step was completed using two approaches, namely: (1) review of
scores by Alteo executives for topics close to the threshold or for topics that
were not material but that received a very high score from either internal or
external stakeholders, and (ii) review of the Materiality Report by a group of
internal and external stakeholders (Stakeholder Inclusiveness) as per the list
given on the inside of the cover page of this publication (Gbangbola & Lawler,
2014).
Step 8: Sensitivity analysis
Sensitivity analysis was carried out in two ways, namely: (1) by changing the
scores attributed to economic, social and environmental impacts to account for
any divergence in the value judgements of participants within one group of
stakehodlers5; and (2) by using an additional combination of weights:
(𝑤𝑒𝑐𝑜𝑛𝑜𝑚𝑖𝑐 , 𝑤𝑠𝑜𝑐𝑖𝑎𝑙 , 𝑤𝑒𝑛𝑣𝑖𝑟𝑜𝑛𝑚𝑒𝑛𝑡 ) = (0.5,0.3,0.2)
Eq (3).
2.1.2 Stakeholder engagement and scoring of Topics
Prior to applying MCA, selected persons from group corporate management and
high-level management were given an introduction to the theory and application
of MCA. The persons listed in Table A.1 (Annex 1) participated in the
materiality analysis process.
Decision conferencing involved the participation of high level managers with
different roles and responsibilities who together provided the necessary
knowledge concerning the economic, social and environmental impacts of the
company’s operations.
2.2 Value Chain Mapping
Value chain mapping (VCM) of the three cluster of Alteo was developed using
the market mapping technique (Albu & Griffith, 2006). The analytical part of
the market mapping is similar to the frequently used value-chain analysis (GTZ,
2007). A particular virtue of market mapping is that it combines the analytical
approach with a participatory approach. The VCM typically identifies the
operations of each cluster and how these are linked with providers and suppliers
of business and extension services, and what are the different institutions and
bodies that make up the enabling environment of the organization and over
which it has no control or influence. A market map is composed of three
components as shown in Figure 1.
1. Market chain – This comprises the economic actors who produce and
transact the good or service as it moves from primary producer to end
consumer(s);
2. Enabling environment – This is a charting of the critical factors and
trends that shape the market-chain environment and operating
conditions; and
3. Input and service providers – This is a mapping of the services that
support the chain’s overall efficiency.

5

Whilst desirable, there was no attempt to impose consensual scoring on any group of
stakeholders.
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ENABLING BUSINESS ENVIRONMENT

MARKET CHAIN
ACTORS & LINKAGES

SERVICE PROVIDERS

Figure 1: Components of the market map.
2.2.1 Engaging internal stakeholders
The development of the value chain map was carried out by engaging senior
management that also participated in the MCA process. An essential step in
developing a market map is to carry out a stakeholder analysis. For each entity,
the stakeholder analysis consisted of:
1. Identifying and listing the key persons, groups, institutions and
companies interacting with Alteo;
2. Identifying the interest of each stakeholder (or group of stakeholders) in
relation to the cluster and the products/services it delivers;
3. Categorizing the stakeholders under the three components shown in
Figure 1; and
4. Analyzing the significance of stakeholders in each cluster in relation to
their importance in maintaining the robustness of the value chain and its
performance.
The Industrial Ecology cluster can be subdivided into smaller operations as
shown in Annex 2.

a – Sugar and Energy

b – Property
Figure 2. An example of value chain maps of Alteo [(a) – Sugar and Energy
Cluster; (b) – Property cluster].
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Employees are the most valuable human capital at Alteo. Selected employees
(Table A.2, Annex 1) were also consulted in order to determine their
expectations relative to the sustainability topics. The cohort of employees was
constituted differently to the senior managers who participated in the MCA.
2.2.2 Engaging external stakeholders
External stakeholders were identified using VCM and have been classified into
two groups, namely those common across all Alteo clusters (Table A.3) and
those that were relevant to individual clusters (Table A.4). In order to score the
topics based on their influence on external stakeholder decision and
expectations, the stakeholders were selected to participate in focus group
discussions (FGDs) moderated by an external facilitator.
In FGDs, stakeholders were asked to gauge the influence that each topic
weighed in their decision or expectations in their interactions with Alteo.
Consensual scoring was sought wherever practicable through the use of guided
discussions. However, consensual scoring was not a requirement of the
exercise. Where diverging views emerged, the lower and upper boundary scores
were used to carry out sensitivity analyses. The total score for each topic was
calculated as the median score across all stakeholder groups. In effect, each
stakeholder group is given an equal weight in decision-making.
2.3 Threshold Determination
In order to define report content, it is important to determine the threshold that
makes a Topic material (GRI, 2016a). Alteo has opted to set the threshold for
material Topics as the space where both ‘Influence on stakeholder decisions and
expectations’ AND ‘Significance on the organisation’s economic, social and
environmental impacts’ are high (i.e. total score ≥ 50) in the two-dimensional
materiality matrix. In this report, this will be reflected by all the topics that are
captured in the top right hand quadrant of the materiality matrices discussed in
Section 3.
3. Materiality Topics and Disclosures
A representative pair of materiality matrices is shown in Figure 3 and
Figure 4 for GRI topics and SDGs, respectively, for the Industrial cluster. The
matrices for the Agriculture and Property clusters are given in Annex 3.
Sensitivity analysis showed that MCA results were robust since changing the
weight for the ‘economic’ criterion from 0.7 to 0.5 (and correspondingly for
‘social’ and ‘environment’ as per Step 8 in section 2.1.1) did not produce any
significant change in the list of material topics.
Following the justification of threshold given in Section 2.3, Table 1
summarizes
the
list
of
material
topics
by
cluster,
and

Table 2 as well as their disclosures. Disclosures were chosen by senior
management based on several factors, including (1) capacity to measure; (2)
cost effectiveness of carrying out measurements; and (3) alignment with the
existing monitoring & evaluation system of Alteo. The table also shows the
Boundary for each material topic – i.e. whether the impacts fall inside or outside
the organizational boundary.

Figure 3. Materiality matrix for Industrial cluster (GRI topics).

Figure 4. Materiality matrix for Industrial cluster (SDGs).

Table 1. Mapping of material topics by cluster.
TOPIC
ECONOMIC
Economic performance
Market presence
Indirect economic impacts
Procurement practices
Anti-corruption
Anti-competitive behaviour
SDG9 – Industry,
Innovation & Infrastructure
SOCIAL
Employment
Labour/ management
relations
Occupational health and
safety
Training and education
Diversity and equal
opportunity
Non-discrimination
Freedom of association and
collective bargaining
Child labour
Forced or compulsory
labour
Security practices
Local communities
Supplier social assessment
Public policy
Customer health & safety
Customer privacy
Socioeconomic compliance
SDG11 – Sustainable cities
& communities
SDG17 - Partnerships
ENVIRONMENTAL
Materials
Energy
Water
Emissions
Effluents and waste
Environmental compliance
Supplier environmental
assessment
SDG7 – Affordable &
clean energy

AGRICULTURE

INDUSTRIAL

PROPERTY

✓
✓
✓
✓
✓

✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓
✓

✓

✓

✓
✓
✓
✓
✓
✓
✓
✓

✓

✓

✓

✓
✓
✓

✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓

✓
✓

✓
✓

Table 2. Summary of material topics and disclosures.
TOPIC
ECONOMIC

DISCLOSURES

Direct economic value generated and distributed
Economic performance Defined benefit plan obligations
Economic indicators (return on investment; debt level; cash flow)
Indirect economic
Infrastructure investments and services supported
impacts
Average pay of labour staff relative to minimum wage (by gender)
Market presence
Percentage of employees residing within a radius of 15 km of operations
Procurement practices Proportion of spending on local suppliers
Operations assessed for risks related to corruption
Anti-corruption
Communication and training on anti-corruption policies and procedures
Confirmed incidents of corruption and actions taken
Number of legal actions pending or completed during the reporting period
Anti-competitive
regarding anti-competitive behaviour and violations of anti-trust and
behaviour
monopoly legislation in which the organization has been identified as a
participant
Annual investments in sustainable and resilient infrastructure (green
SDG 9
investments)
SOCIAL
Total number of new employee hires and rate of employee turnover by age
group and gender
Employment
Benefits that are provided to full-time employees that are not provided to
temporary or part-time employees
Minimum number of weeks’ notice typically provided to employees and
Labour/management
their representatives prior to the implementation of significant operational
relations
changes that could substantially affect them

BOUNDARY

Inside
Outside
Inside / Outside
Inside / Outside
Inside
Inside
Inside or Outside
Inside

Inside or Outside

Inside

Inside
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TOPIC

DISCLOSURES
Where there are collective bargaining agreements, report whether the notice
period and provisions for consultation and negotiation are specified in
collective agreements
Percentage of total workforce represented in formal joint managementworker health and safety committees that help and advise on occupational
Occupational Health & health and safety programs
Safety
Type of injury and rates of injury, occupational diseases, lost days, and
absenteeism, and total number of work related fatalities, by region and by
gender
Average hours of training per year per employee, and impact of training on
skills and talent development
Training & Education
Percentage of employees receiving regular performance and career
development reviews
Diversity and Equal
opportunity

Non-discrimination

BOUNDARY

Inside

Inside

Percentage of individuals within the organization’s governance bodies by
gender and age group
Inside
Ratio of the basic salary and remuneration of women to men for each
employee category, by significant locations of operation
Total number of incidents of discrimination during the reporting period

Inside

Measures taken by the organization in the reporting period intended to
Freedom of association
support rights to exercise freedom of association and collective bargaining.
and collective
Operations and suppliers in which workers’ rights to exercise freedom of
bargaining
association or collective bargaining may be violated or at significant risk

Inside / Outside

Operations and suppliers considered to have significant risk for incidents of
(i) child labour, and (ii) young workers exposed to hazardous work

Inside / Outside

Child labour

19

Materiality Analysis

TOPIC
Forced or compulsory
labour
Security practices

Local communities

DISCLOSURES

BOUNDARY

Operations and suppliers considered to have significant risk for incidents of
forced or compulsory labour

Inside / Outside

Percentage of security personnel who have received formal training in the
organization’s human rights policies or specific procedures and their
application to security
Operations with implemented local community engagement, impact
assessments, and/or development programs
Operations with significant actual and potential negative impacts on local
communities

Inside / Outside

Outside

Supplier social
assessment

Number of new suppliers screened using social criteria

Outside

Public policy

Total monetary value of financial and in-kind political contributions made
directly and indirectly by the organization

Outside

Customer Health &
Safety

Customer Privacy

Socioeconomic
Compliance
SDG 11 – Sustainable
cities and communities
11.3 By 2030, enhance

Total number of incidents of non-compliance with regulations and/or
voluntary codes concerning the health and safety impacts of products and
services within the reporting period
Total number of substantiated complaints received concerning breaches of
customer privacy, categorized by: (i) complaints received from outside
parties and substantiated by the organization; and (ii) complaints from
regulatory bodies
Total number of identified leaks, thefts, or losses of customer data
Monetary value of significant fines for non-compliance with laws and
regulations concerning the provision and use of products and services
Type and number of sustainability certification, rating and labelling schemes
for new construction, management, occupation and redevelopment

Inside

Inside
Inside or Outside
Inside
Inside
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TOPIC
DISCLOSURES
inclusive and
sustainable
urbanization and
capacity for
participatory,
integrated and
sustainable human
settlement planning
and management in all
countries
SDG 17 - Partnerships
17.17 Encourage and
promote effective
public, public-private
Number of strategic partnerships developed for promoting sustainable
and civil society
development in Alteo value chains
partnerships, building
on the experience and
resourcing strategies of
partnerships
ENVIRONMENTAL
Total weight or volume of materials that are used to produce and package
Materials
the organization’s primary products and services
Total fuel consumption within the organization from renewable and nonrenewable sources
Energy
Energy intensity ratio of the organization (or its products)
Amount of energy reduction arising from energy efficiency measures
Total volume of water withdrawn by source
Water
Total volume of water recycled and reused by the organization
Emissions
Scope 1 emissions in metric tonnes of CO2 equivalent

BOUNDARY

Outside

Inside

Inside

Inside
Inside
21

Materiality Analysis

TOPIC

Effluents and waste

DISCLOSURES
Scope 2 emissions in metric tonnes of CO2 equivalent
GHG emissions intensity ratio for the organization
GHG emissions reduced as a direct result of reduction initiatives, in metric
tons of CO2 equivalent
Total volume of planned and unplanned water discharges by (i) destination;
(ii) quality, including water treatment method; (iii) whether water
discharged is reused by another organization
Total weight of hazardous waste, with a breakdown by the following
disposal methods where applicable: (i) reuse; (ii) recycling; (iii) composting;
(iv) recovery; (v) landfill; (vi) on-site storage
Total number and total volume of significant spills
Significant fines and non-monetary sanctions for non-compliance with
environmental laws and/or regulations

Environmental
compliance
Supplier environmental
Number of new suppliers that were screened using environmental criteria
assessment
Company's total number of projects at each stage of development, and for
SDG7 – Affordable &
those in the implementation stages, the estimated CO2e savings- Stage of
clean energy
development; Number of projects; Total estimated annual CO2e savings

BOUNDARY
Outside
Inside / Outside
Inside

Inside / Outside

Inside
Outside
Inside
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4. Issues raised by stakeholders

The multi-stakeholder process provided an opportunity to capture the key topics
and concerns raised by stakeholders. These are summarized in Table 3.
Table 3. Key topics and concerns of stakeholders.
1.

2.
3.

4.

5.

6.

7.

8.

Authorities and regulatory bodies have expressed several concerns, including: (i)
the need for medium-to-long-term sustainability planning versus short-term
economic gains; (ii) the threats and risks to the cane industry posed by changing
land uses away from agriculture; (iii) the risks posed by current and future
climate changes; and (iv) the imperative for Alteo to contribute more decisively
in increasing food security of the country. Local authorities represented by
village councillors highlighted increased incidence of flooding arising after field
de-rocking for enhanced mechanization of can cultivation. This was also an
important observation made by local communities.
Suppliers of consultancy services have noted the need for the better integration of
natural capital such as biodiversity in developments involving land use changes.
Employees indicated that investments in innovation are an important aspect of
their work since it translates directly into improved productivity. The need for
upskilling was noted particularly for employees who had been in post for a long
time. Further, there was scope for enhancing dialogues and communication
between various levels of administration. Another concern that was voiced is the
need for better transparency in terms of internal procedures for promotions.
Small planters / cooperatives face significant barriers ensuing restructuring of the
cane industry (e.g. labour, transport, mechanization, daily cane quota etc…), and
have expressed their wish to be supported by Alteo to overcome these barriers.
Another emerging concern of small planters is to better understand the negative
impacts of chemical inputs in cane cultivation, and to better understand the
ecosystem impacts in partnership with Alteo. Another area of interest where they
will need support is for getting international certification for various products and
services such as EU principles for sustainability and Fair Trade among others.
All stakeholder groups were adamant that partnership building for supporting
sustainable development was necessary especially to better support a value chain
approach to sustainability.
One financial institution mentioned that it applied the Equator Principles (EP) for
medium-to-high risk projects and also for projects above a given investment
threshold. The EP covers several Social and Environmental Standards and
Principles that equate to social and environmental topics that could become
material when Alteo would seek low-cost capital for sustainable investment
purposes. A risk that need to be taken more seriously has been identified as
current and future impacts of climate change, as well as emerging regulatory
risks related to climate change governance (e.g. Climate Change Act 2020).
Another critical appreciation of local communities was the way that corporate
social responsibility (CSR) activities were implemented. It was proposed that
there was need (i) to develop baselines to better understand local problems before
investments are made, and (ii) to use adequate monitoring and evaluation
frameworks for ensuring effectiveness of activities.
The stakeholder consultations also revealed that procurement practices were
driven mainly by cost considerations, and that there was an opportunity to
develop guidelines for sustainable procurement practices such as establishing a
list of supplies based on social and environmental considerations.
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5. Conclusions

This report details the methodological approach that Alteo Ltd has applied to
identify the sustainability Topics that are material to its operations. Materiality
matrices have been developed using Value Chain Mapping (VCM), MultiCriteria Analysis (MCA), and in-depth stakeholder engagements. In sum, the
report serves to address the requirements of the standard disclosures 102-46 and
102-47 related to ‘Identified Material Topics and Boundaries’, as well as those
for ‘Stakeholder Engagement’ (disclosures 102-40, 102-42, 102-43 and 10244). The disclosures for the material topics have also been identified, as well as
the Boundary for each material topic.
The list of stakeholders that have been engaged by the organization in the
process of defining report content (102-40) is reported, as well as the basis for
identifying and selecting these stakeholders (102-42), and the stakeholder
engagement approach (102-43) adopted by Alteo Ltd. The main concerns raised
by stakeholders have been captured.
This report is a living document that will be updated on a needs basis.
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Annex 1 – List of stakeholders involved in the different steps of the process
to define report content
Table A.1. List of internal stakeholders participating in MCA.
Name of participant
Stephane Isautier
Sophie Strauss
Sebastien Lavoipierre
Arnaud d'Unienville
Jean Robert Lincoln
Dominique Rousset
Remi Desvaux
Sebastien Masson
Thierry d'Unienville
Nancy Seneque
Dina Ramgobeen-Gukool
Tiranjiv Parsan
Dominique Perrier
Gregory Bathfield
Shersing Nekitsing
Jean Marie Athalie
Mario Antonio
Patrick Lagesse
Roovisha Seetohul
Yashvin Mungur
Patrice Legris
David Martial
Marie Aimee Dinan
Laurent Potage

Position held
Business Development Executive
Group HR Executive
COO - Industrial Cluster
COO - Agricultural activities
Business Development Executive
Agronomist
Head of Garage & Transport
PA
Sustainability Officer
Factory Manager
Head of Operations for energy services
Business Development Manager
Projects Coordinator
Head of Process - Back end
HR
(retired)
Head of Legal Affairs
Safety and Health Officer
CEO - Property cluster
Property Business Development Executive
Finance Manager
Head of Communications

Table A.2. List of employees participating in process to determining
materiality.
Name of participant

Position held

INDUSTRIAL

Christophe Lamusse
Gregory Bathfield
Patrice de Coriolis
Jean Eddy Aristide
Naden Naicken
Dhiren Domah
Jean-Marie Athalie
Eric Rousset
Berty Legrand
Jean-Gérard Lamaletie
Joël Desjardins
Shersing Nekitsing
Dhavish Ramanah
Hemanta Hurrychumum

HR Projects
Alteo Milling Ltd (AML)
Alteo Agri Ltd (AAL)
Alteo Energy Ltd (AEL)
AML
AML
AML
AAL
AML
AAL
AAL
AEL
AEL
AAL
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Name of participant
Marc David
Dani
Vikesh Chavannaik
Adrien Remila
Didier Rousseau
Somduth Dobee
Ferol Sobadun
Jean Clarel Libresse

Position held
Agriculture Mon Loisir
AEL
AEL
AEL
AML
AML
Queen
Process (AML)

PROPERTY

Kalpana Nepaul
Varoon Seewooram
Laurence Goder
Alexandre Gelle
Martine Michel
Clemence Rogers

Alteo Property Ltd
Alteo Property Ltd
Alteo Property Ltd
Alteo Property Ltd
Alteo Property Ltd
Alteo Property Ltd

Table A.3. List of external stakeholders common to all clusters.
Name of participant
Affiliation
Financial Institutions and Legal
MCB (Alteo Relationship Manager)
Jacques Bignoux
Bank One
External Auditor (EY)
Zaynab Khodabocus
Mauritius Commercial Bank
Denis Ulcoq
CityBrokers Insurance
Authorities
Hoolash Ilshad
Utility Regulatory Authority
Varsha Seeruttun-Shibchurn
Utility Regulatory Authority
Chetanand Dookhony
Mauritius Sugar Syndicate
Suman ??????
MCIA
Ministry of Environment, Solid Waste
Deva Vithilingum
Management and Climate Change
Daren Moodely
Tourism Authority
Yashdith Bachwa
Economic Development Board
Avisshal Beetun
Ministry of Energy and Public Utilities
Kajal Fowdar
MARENA
Mreedula Mungra
MARENA
Service Providers (Consultants, Training and R&D)
Jean Roland Fayolle
EMC
Salim Currimjee
OGA
Antonio Salomon
Proburo Ltd
Patrick Maujean
Proburo Ltd
Rudhi Cantiah
Proburo Ltd
Daniel Wong Chung
DWC
Clare Fayolle
MAD
Vincent d’Unienville
VdUnienville & Associates
Kurt Smith
DWC
Samy Lutchmoodoo
Circa Ltd
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Name of participant
Pénélope Dupont
Pratima Teeluck
Marjorie Niclair
Isabelle Domijon
Pierre-Yves Serret
Patricu Ndyna
Amisha Seerputtee
Djehan Mowlabuccus
Small Suppliers
Dimitri Robert
Jean Pierre Paul
Gerald Labonne
Ghunshyam Parsan
Rajen Cauniah

Affiliation
BC Architect
SGS
SGS
RTC
Architect Studio
ARUP
Quantilab
Quantilab
Scomat Ltd
Greenline Pest Control
Forges Tardieu

APS Ltd
Yeshraj Ramiah
Fluence Ltd
Denis Lagesse
Janot Euslasie
Total
Nicolas
Rebco
Nidhi Ramlagun
MCFI Grays
Neeraj Joganah
Prochem
A. Fayolle
Domeau
Vikash Ramnauth
Local Communities
Sakir Marilene
Village Councillor
Toofail Mariam
District Councillor
Jeewan Joysury
Chairperson Village Council Ecroignard
Sangam Chetram
District Councillor
K. Seetohul
Village Council Bel Air
??????
Village Council Bel Air
D. Kissoon
Village Council Centre de Flacq
Jonathan Dardenne
Village Council Trou d’eau Douce
Banjeet Nirmal Singh
Village Council Centre de Flacq
Visham Maudhoo
Village Council Lallmatie
Kriss Brijmohum
Village Council Lallmatie
Issuree Parmanand
Village Council Bramsthan
Anmol Partab
Village Council Médine / Mont Ida
Vinod Sookhun
Village Council Clémencia
Jayraj Lodoy
Village Council Poste de Flacq
Non-governmental / Civil Society Organisations
Edley Maurer
Safire
Roland Isabel
(not specified)
Rajen Jeetoo
Sir P Dalais Government School
Desirée Kong
APEIM
Mudhooree Ramlugun
Quatre Soeurs Government School
Neena Ramful
Ernest Florent Government School
Sanju Bhikoo
Kickboxing
Fabrice Bauluck
FMKBDA
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Name of participant
Martine de Souza
François Rogers
Shop stewards / Trade Unions
Wilfrid Darga
Christian Dorasami
Michaël Delphine
Jairzhinho Thomas
Maxwelle Bignaux
Maheshwarnath Jagurnath
Service Providers (Internal)
Dina Ramgobeen-Gukool
Laurent Potage
Roovisha Seetohul
Sophie Strauss

Affiliation
Fondation Joseph Lagesse
Reef Conservation
AEL
Garage
FRL
Garage
Garage
Olivia Section
Sustainability Officer
Head of Communications
Head of Legal Affairs
Group HR Executive

Table A.4. List of stakeholders by cluster.
Name of participant
Small planters (Agriculture)

Affiliation

Kailash Ramdhary

MCAF Ltd

Soobas Muniah
Anil Awotarowa
Gunness Bhuruth
Clients (Sugar)
Maria Beatrice Pero
Tracy Hughes
Pawel Maciejewski
Boudewijn Goossens
Andy Hodson
Malgorzata Wojtkowiak
Julien Coignac

MCAF Ltd
MCIA
Planter / PRA

The Silver Spoon
Colhub
Bonsucro
The Silver Spoon
Colhub
Cristal Union
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Annex 2 – Value chain maps of Alteo
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Annex 3 – Materiality matrices (Agriculture & Property clusters)

Figure A.1. Materiality matrices for Agriculture cluster [top - GRI; bottom
- SDGs].
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Figure A.2. Materiality matrices for the Property cluster [top - GRI;
bottom - SDGs].
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