MAURITIUS •

Alteo Agri Ltd (AAL – 100% Alteo owned company): Owns a total of 15,218 hectares of land in
the eastern region of Mauritius. The company cultivates sugar cane over 8,245 hectares of land

•

Alteo Milling Ltd (AML – 76.5% Alteo owned company): Operates a sugar mill with a crushing capacity of 8,500 tonnes of cane per day
(TCD) equivalent to an annual crushing capacity of 1,450,000 tonnes. The mill sources sugar cane from AAL (50%), other corporate
planters (20%) and small planters (30%) from its factory area. Out of an average annual sugar production of 105,000 tonnes, 40,000
tonnes come in the form of plantation white sugar for refining, while direct consumption sugars or special sugars account for 65,000
tonnes. The plantation white sugar is transferred by AML to Omnicane Operations Ltd.

•

Alteo Refinery Ltd (ARL – 53.4% Alteo owned company): Closed its operations on 6 August 2020 as part of industry wide reform
measures to address the declining trend in sugar cane production nationally and the resulting excess refining capacities. ARL currently
rents its warehouse to the Mauritius Sugar Syndicate (MSS) for storage of plantation white sugar and its production equipment

including some 427 hectares leased from Ferney Ltd. Around 84% of the sugar cane produced by Alteo Agri
Ltd is processed by Alteo Milling Ltd and the remaining is processed by Terra Milling Ltd.

MARKET ANALYSIS

PERFORMANCE REVIEW

Sugar prices have been heavily influenced by the
coronavirus-induced volatility in global commodity
markets over the past year which led to significant
movements of crude oil prices as well as the Brazilian
currency – two key factors for sugar price formation. As
from mid-February 2020, sugar prices fell significantly
to progressively recover to reach pre-Covid levels as
from November 2020.

Sugar
Mauritius

Since then, on the back of an anticipated global deficit
of 3.8m tonnes in 2021-22 (ISO market outlook August
2021), coupled to change in sourcing habits from just
in time to just in case, prices on the world market rose
sharply to reach USD 20 cent/lb in August 2021.
Adverse weather conditions in the main beet growing
regions during the European summer 2020 coupled
with aphid infestations in France, where the use of
neonicotinoids (a range of pesticides) had been banned,
have affected yields substantially and impacted the
European sugar market positively. As reported by the
European Commission, EU average ex-work prices for
sugar reached EUR397 per tonne in June 2021, rising
steadily since January’s EUR388 per tonne.
The price in the southern deficit regions of Europe,
where most of the Mauritian white refined sugar is
sold, was relatively stable over the period and closed at
EUR456 per tonne in June 2021.
The Mauritian sugar industry benefited from price
recoveries on the world market and depreciation of the
Rupee as mentioned above and its total sales revenue
for 2020-21 was consequently enhanced compared to
the previous campaign. The ex-MSS price for the 2020
crop (financial year 2020-21) was finalised at Rs 14,062
per tonne, a 23% rise over the preceding period when it
reached Rs 11,383 per tonne.
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SHORT TO MEDIUM-TERM OUTLOOK

Revenue

Normalised EBITDA

Profit after tax

Rs’000

Rs’000

Rs’000

2021

2020

2021

2020

2021

2020

Alteo Agri
Ltd

853,517

832,680

339,597

(74,150)

438,509

(381,526)

Alteo
Milling Ltd

586,179

477,249

123,271

44,633

127,775

90,297

55,726

349,454

42,526

115,606

86,713

16,822

104,205

101,696

3,645

(10,367)

86,533

(40,665)

1,599,626

1,761,079

509,039

75,722

566,464

(315,072)

Alteo
Refinery
Ltd
Others

•

AAL’s and AML’s turnover increased mainly on the back of better prices achieved in FY21
as explained under the market analysis earlier.

•

The area harvested by AAL was reduced from 8,829 hectares in FY20 to 8,439 hectares
FY21, a 4.4% drop in line with AAL’s strategy to gradually cease the manual cultivation of
sugar cane.

•

The sugar productivity in fields of AAL was reduced from 7.94 Tonnes Sugar Hectare
(TSH) in 2019-2020 to 7.13 TSH in 2020-21. A drop of 10.18% due to unfavourable
climatic conditions and above average ratoons age. The crop 2020 was declared an
event year.

•

Significant costs reductions were achieved in 2020-21 through the ongoing restructuring
of AAL’s operations.

•

AAL’s EBITDA and profit after tax were further enhanced by a Rs 238m favourable
movement in the fair value of consumable biological assets and a reversal of past
impairment of bearer biological assets amounting to Rs234m.

•

AML’s sugar production totalled 104,050 tonnes in the financial year under review, a
decrease of 17,653 tonnes compared to last year.

•

As mentioned above, poor agro-climatic conditions prevailing in 2020-21, coupled with
cane attrition, resulted in a reduction of 217,754 tonnes in the supply of sugar cane to the
mill. This was partly compensated by a higher recovery rate of 9.93% compared to 9.62%
in the previous year

•

•

•

•

•

•

Since June 2021, the world raw sugar price has been on a
predominantly upward trajectory, with the August average leaping
higher to near USD 20cent/lb. The market structure between futures
contracts has an upward leg to the March 2022 No11 position, after
which values weaken.
Most analysts have maintained their bullish positioning in the
sugar market, however, ISO outlook for prices remains neutral as
fundamentals do not indicate either a lack of supply, an excess of
demand or an absence of readily available stock. The current high
price environment and costly freight situation is further adding to the
global trade challenge.

LONG TERM STRATEGY
MAURITIUS
To ensure the long-term viability of its Mauritian sugar operations, Alteo
Agri Ltd aims at increasing its productivity and enhancing its processes
to reduce production costs. To achieve these objectives, the following
initiatives are ongoing:
•

Ceasing cane cultivation in low yielding manually planted,
maintained, and harvested fields

•

De-rocking and preparing 150 hectares of cultivable land for
mechanisation every year

In the EU, the 2021-22 production is anticipated at some 15 million
tonnes, a substantial improvement over the virus-yellows affected
harvest of 2020-21. The rise in world market values after June 2021
could translate into a significant prices rise in 2022, once forward
contracted tonnages are consumed.

•

Pursuing investments in the mechanisation of all agricultural
activities and implementation of best management practices by
means of precision farming

•

Re-organising management structures and workforce to adapt to
mechanisation strategy

In Mauritius, the MSS has recently announced a price estimate of
Rs 15,000 per tonne for crop 2021, an improvement over last year
largely explained by the depreciation of the Rupee against the main
hard currencies and the increase in the price of sugar on the world
market, which stood approximately at USD 20cent/lb in September
2021.

•

Developing agricultural diversification projects

•

Prioritising the production of special sugars and developing further
the range of value-added direct consumption sugars, including an
organic sugars range

•

Developing other derivatives from sugar cane by-products

•

Reorganising procurement structures to source key field and factory
consumables directly from manufacturers and reduce input costs

•

Continued support to G2G preferential tariff and quota agreements to
supply special sugars

Mauritius has signed preferential agreements with China and India,
which will benefit the MSS and the industry. The quotas will increase
gradually over the next 5 years to reach 50,000 tons and 40,000 tons
quotas respectively which should support growth in special sugar
volumes.
In the last National Budget, the Government announced
the implementation the biomass framework with a bagasse
remuneration of Rs3.5 per Kwh which is equivalent to Rs3,300 per
ton sugar accruing to planters and producers. This policy is a bold
move towards securing the sustainability of the cane industry in
Mauritius and should favourably affect the revenues of AAL and AML
as from the next financial year.

SUGAR CLUSTER (Mauritius, Tanzania, Kenya)
In line with its vision to become a sustainable regional leader in the
sugar cane industry, Alteo has adopted a strategy consisting of:
•

The continuous improvement of the efficiency of its processes and
operations to reduce production costs and gain competitiveness in
increasingly volatile markets;

•

62,139 tonnes of special sugars were produced during the financial year under review,
which was higher than last year by 14,737 tonnes. This growth in the volume of special
sugars was a major driver of this year’s profitability.

Revenue diversification through the development of new revenue
streams from sugar cane by-products and innovation towards new
added value end-user products, including:

•

•

In FY21 both AAL and AML earned compensations from the Sugar Insurance Fund as the
2020 crop was declared an event year.

Optimising the use of bagasse and cane trash as renewable energy
sources and inputs for its Energy operations;

•

•

ARL’s production reached only 15,597 tonnes of refined sugar this year as the operations
stopped in August 2020. The results of the refinery were positively impacted by
overprovisions linked to the closure of operations

Creating more value from the transformation of molasses into
downstream products and;

•

Moving towards more value-added products such as premium direct
consumption sugars;

•

Results shown under ‘Others’ arose mainly from the operations of Island Fresh Ltd, a
poultry farming business, Deep River Beau Champ Milling Company Ltd and Compagnie
Usiniere de Mon Loisir Ltee, previously sugar milling businesses which are now
dormant, and Alteo Limited, the Group holding company.

•

Market diversification through investments in high potential growth
markets; and

•

Collaboration with national regulators to help shape policies that will
ensure the regional sugar industry’s sustainability.

•
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to AML for the production of special sugars.

•

The sugar productivity in our fields is expected to be higher than the
previous crop, however accrued sugar production will be lower due
to a reduction in the harvested area.

Integrated Report 2021 - Alteo Limited
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WITHIN OUR
AGRICULTURAL
ACTIVITIES

Trapped between the proverbial hammer and anvil, Mauritian sugar producers such as Alteo have been plagued for
decades by high local production costs versus fluctuating prices on world and European markets. Alteo’s solution: “Doing
more, with less.” While this may sound like a simple statement, it has become the mantra, the guiding principle of our
agricultural operations in Mauritius for the past three years, helping us reduce drastically our costs while improving our
productivity in a relatively short time span.

The efforts of our teams were vindicated when Alteo Agri
recorded operational profits for FY21, a first since Alteo’s
creation in 2012, all thanks to its two-pronged strategy:
increasing our productivity and focusing on mechanised
precision agriculture.

the cost of production has now reached USD 39.5, 15% less
than in FY18. The endgame is to increase the area under
cane cultivation while achieving a production cost of USD
30 by FY26, a 35% decrease since the start of the project,
and the teams are well underway to reaching this target.

As a context, when this ambitious plan was put into motion
during FY18, production cost was estimated at USD 46.6
per ton cane, with 1990 employees (including permanent
and seasonal workers), 10,000 ha under cane production
and less than half this area fully mechanised. What
changed? First, all employees who wished to leave the
company were provided with an optional voluntuntarily
departure scheme that recognised their contribution
to Alteo over the years. This allowed for a complete
rethinking of our resource allocation and further motivated
our full-on foray into mechanised precision agriculture
since we were short of the number of employees needed
to manage fields that required manual (and cost-intensive)
intervention. At the same time, Alteo invested massively
in new equipment to plant, maintain and harvest cane
while also embarking on an ambitious derocking exercise:
annually transforming 150 ha of ‘manual’ fields into 100%
mechanised fields.

In time, this will make Alteo more competitive and allow
us to weather significant price fluctuations on the world
and European sugar markets. Yet, the ambitions of our
agricultural teams do not stop there, for they have already
set their sights on their next target: a strategic replantation
campaign to improve yields. The transformation of Alteo is
well and truly on track.

The results of this strategy cannot be understated: 960
permanent and seasonal workers are now employed by
Alteo Agri Ltd, the area under cane has dropped to 8,000 ha
(almost all of it fully mechanised) and, more importantly,

MAURITIUS
Alteo embarked on an ambitious
derocking exercise to annually
transform 150 ha of ‘manual’ fields
into 100% mechanised fields.

TANZANIA

•

TPC Limited (TPC – 45% Alteo effective interest): Cultivates sugar cane, produces and sells sugar, electricity,
and molasses on the domestic market. TPC has leasehold rights on some 16,000 hectares of land, of which
8,000 hectares are under irrigated sugar cane cultivation. It operates a 4,800 Tons of cane per day (TCD) mill
which sources its entire sugarcane supply from the estate. Further, TPC produces electricity to power its
factory, operations, housing and irrigation networks, and exports the surplus to the grid.

MARKET ANALYSIS
•

•

As in the preceding three years, the sugar producers
were tasked with importing sugar during the gap
season. This year, licenses amounting to a total of
50,000 tonnes were issued by Government via the
Sugar Board of Tanzania in the final quarter of the
financial year.

•

The Tanzanian market remained protected from the
low world sugar prices as a result of the 35% import
duty and controlled import volumes which were
licensed by Government.

•

The sustained market stability and Government
investment drives has resulted in significant
investments to increase local sugar production
from both incumbent and new investors to the
industry in Tanzania. These investments will likely
result in Tanzania being self-sufficient in sugar
in the medium to longer term resulting in a more
competitive industry than has been the case before.

•
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Sugar prices in Tanzania decreased slightly at the
start of the financial year but then recovered well
as from December 2020 further increasing towards
the end of the financial year. The result was that TPC
achieved a marginal increase in the year-on-year
average price. The stable supply of sugar in the
market from improved local production coupled with
appropriate amounts of imports to fill the gap sugar
season, has continued to ensure this stable pricing
environment. The stable Tanzanian Shilling has
also played its role to support this low inflationary
environment.

•

PERFORMANCE REVIEW
Tanzania

Revenue

Normalised EBITDA

Rs’000

TPC
Limited
SML & SIL

Rs’000

Sucrière des Mascareignes Limited (SML – 60% Alteo owned company) and Sukari Investment Company Limited (SIL – 60% Alteo
effective interest): Alteo’s investment in TPC is held through SML, a management and intermediary holding company and SIL, an
intermediary holding company.

SHORT TO MEDIUM-TERM OUTLOOK
Profit after tax

•

Cane yields have continued their strong performance at the start
of the 2021-22 season with the best ever yields achieved as at
the end of September 2021. The sustained investments in better
irrigation, higher fertilisation and improved YSA controls bode well
for the season although the lower rainfall during the long rains and
prevalence of YSA may have adverse impacts later in the season.

•

Cane quality and sucrose content have also been in line with
high levels achieved in the financial year 2020-21 with the factory
performing in line with expectations.

•

As a result of the good start to the year, it is expected that sugar
production will be higher in financial year 2021-22.

Rs’000

2021

2020

2021

2020

2021

2020

3,739,895

3,192,243

2,126,806

1,506,288

1,219,142

881,817

-

-

130,227

79,017

14,185

(20,759)

3,739,895

3,192,243

2,257,033

1,585,305

1,233,327

861,058

•

Through the combined impact of a volume increase of 5% and a price increase
of 2.3% in USD and a weaker Mauritian Rupee, the turnover of TPC increased
substantially in financial year 2020-21.

•

Sugar production increased as cane yields recovered from 119 tonnes per hectare in
the prior year to 133 tonnes per hectare as a result of improved climatic conditions,
resulting in a lower water table, and better treatment protocols of the Yellow
Sugarcane Aphid (YSA) which had weighed negatively on the cane growth in the
prior year. The achieved yields for the year reflected the best ever recorded yield
productivity at 11.64 tonnes of cane per hectare per month.

LONG TERM STRATEGY
As Tanzania is likely to remain a deficit sugar market in the short term,
Alteo’s strategy for its Tanzanian sugar business is to continue to grow
its sugar supply to the domestic market, while creating further added
value from sugar cane by-products. The cornerstone of its strategic
priorities is the sustainable management of natural resources to ensure
simultaneous business health and wellbeing of local communities living
on the estate. These include:
•

Sustained investment in water supply security with new boreholes to
maintain and improve cane yields, while at the same time ensuring
sustainable use of underground water resources;

•

Sustained investment to convert flood irrigation areas to semi solid
and drip irrigation systems to improve efficiency of water use (i.e,
increased water productivity);

•

Continued development of 440 hectares for new sugar cane
cultivation through soil reclamation in regions of relatively high
salinity and sodicity;

•

Phased introduction of mechanical harvesting and evaluation of its
impact on production costs and cane yields, in anticipation of rising
labour costs and more stringent environmental legislation towards
cane burning;

•

Phased investments in the factory to stabilize crushing rate, improve
efficiencies and treat effluents; and

•

Continuing the feasibility study of an investment in a distillery to
generate additional value from molasses to produce Extra Neutral
Alcohol (ENA) for the domestic market.

The COVID-19 pandemic had a limited impact both
on consumption and production in Tanzania as the
country remained open as in the prior year with no
enforced lockdowns during the pandemic.

Alteo Limited - Integrated Report 2021
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A RECORD-BREAKING

YEAR FOR TPC!

The TPC Board approved
a multiyear, multimilliondollar project to improve
drainage infrastructure.

TPC’s sugarcane yields, historically the backbone of its strong
financial results, made a strong recovery after a difficult
2019/20 season where a deadly combination of increasing
Yellow Sugarcane Aphid (YSA) infestations and disruptively
high rainfalls led to the lowest cane yields in six years. Whilst it
remains difficult to assign the exact impact on yields for each of
these two negative influences, it is thought that the exceptionally
long rainy season led to record high water table across large
parts of the estate. This meant that the cane was under stress
for a significant part of the growing season and these stress
conditions provided a fertile ground for the YSA pest to flourish
and expand to unprecedented levels across the estate.
As the YSA pest was a relatively new challenge in Tanzania,
and Alteo for that matter, management was researching,
experimenting, and executing new and known measures
at a rapid pace. Various consultants, industry contacts and
experience from other parts of the world were considered. In
the short term it was however clear that a targeted, chemical
treatment campaign would be the only way to limit the damage
whilst at the same time various longer term integrated pest
management approaches were being studied. The adage of
measuring that what you want to manage was no more visible
than in this case. A substantial amount of work was invested
in creating reliable and effective scouting procedures that
ultimately went a long way to produce the required data to
better understand the pest and the most effective treatment
protocols. Whilst the final solution to eradicate the pest from
TPC has not yet been found, great strides have been and are
continued to be made in this regard.
It should however also be pointed out that the reduction
in infestation levels would not have been as successful
without the benefit of a drop in water table levels. Although
the normalization of rainfall in the region resulted in this
reduction, the importance of improving drainage infrastructures
in and around the fields became extremely apparent. The
last 5 years had seen annual flooding episodes as extreme
weather conditions seemingly become the new normal.
As a consequence, the TPC Board approved a multiyear,
multimillion-dollar project to improve drainage infrastructure
including, crucially, improvements of the river dike on the
western boundary of TPC which had experienced multiple
events of either overflowing or being breached in each of the
last 5 years. During FY21, TPC decided to invest in the purchase
of earth-moving equipment to enable the commencement of
necessary drainage works on the high priority areas which had
been identified in an in-depth study conducted by a specialized
consultancy firm.
In the absence of disruptive rainfall events, the water table
dropped to normal levels, resulting in lower YSA infestation
levels and the stage was set for a return to ‘normalised’ TPC
yields, thus improving profitability. FY21 did not disappoint
in this regard and, in fact, led to numerous firsts with, most

importantly, the best ever cane productivity at 11.64 tons cane
per hectare per month. With more cane and the second-best
sucrose levels (over the same 6 years), the factory team was
able to test the recent investments on the crushing capacity
successfully at the designed capacity of 220 Tons Cane per Hour
for short periods of time, reaching the highest ever season
average of 197 TCH. With the increase in sugar production of
more than 12%, a similar increase in sales of sugar followed.
The resultant revenue increase, coupled with an increase in
standing cane valuation (based on further increase in cane
production foreseen in the following year) confirmed the
significant impact of cane yields on TPC profitability as the
company reached its highest ever Profit After Tax (in reporting
currency of TZS).
Looking forward, the scope in maintaining and even improving
such high cane yield seems daunting but at the same time
exciting and achievable. With the last available horizontal
expansion opportunity of 400 ha being completed within the next
three years, the introduction of technological innovations such
as precision farming in combination with even more investments
in varietal improvements, efficient irrigation, integrated pest
management activities, increased sustainable exploitation of
the aquifer and the advancement of mechanized cane harvest,
should bode well to offset the likely challenges of mother nature
(more adverse weather and further expansion of pests such as
YSA) and a reduction in surface water availability in the region.

TANZANIA

KENYA

•

Transmara Sugar Company Limited (TSCL – 31% Alteo effective interest): Operates a 4,000 tonnes of cane
per day (TCD) sugar mill in Kenya’s Transmara region and supplies the domestic sugar market. It also
markets sugar cane by-products including molasses and bagasse briquettes. TSCL sources its sugar
cane entirely from out-growers located within a 30-km radius of its factory and provides a wide range of
extension services to the local sugar cane farmers’ community.

MARKET ANALYSIS
Good meteorological conditions led to optimal
cane growing conditions over the period.
The government mills remained structurally
underfunded and in poor shape to produce
sugar optimally; on the opposite, Kenyan
private millers progressively opted for a
reinforced relationship with their growers’
communities and started assist small-scale
growers to plant, fertilise and harvest.
Consequently, a record crop was expected for
2021.
More coherent government support, limiting
the over-export of COMESA sugars into
the country, mitigated market volatility
experienced in the past. Sugar prices
remained fairly stable and consistently above
previous year figures with an average increase
of 6% year on year.
The COVID-19 pandemic has had a limited
impact both on sugar consumption and
production in Kenya as most of the privately
owned millers managed to keep their
operations running during the curfew period.
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•

Sucrière des Mascareignes Limited (SML – 60% Alteo owned company) and Transmara Investment Limited (TIL – 60% Alteo effective
interest): Alteo’s investment in TSCL is held through SML, a management and intermediary holding company and TIL, an intermediary
holding company.

•

Cane availability has now stabilised as there is sufficient cane
to operate the mill at optimum capacity. The current sugar cane
yields achieved by out-growers are much higher than expected and
comforts the management in committing to further investments to
increase cane transport capacity and ramp up the volume of cane
crushed.

•

The mill reliability and performance has shown a marked
improvement during financial year 2020-21 and is continuing to
improve. A recent factory reliability audit has been undertaken and
various improvements have been made and are planned for the
financial year 2021-22.

•

The start to financial year 2021-22 has been encouraging so far
and TSCL’s performance should continue to improve in the context
described above.

PERFORMANCE REVIEW
Kenya

Transmara Sugar
Company Limited
SML & TIL

SHORT TO MEDIUM-TERM OUTLOOK

Revenue

Normalised EBITDA

Profit after tax

Rs’000

Rs’000

Rs’000

2021

2020

2021

2020

2021

2020

2,730,641

1,911,900

384,228

82,297

(31,126)

(323,758)

-

-

(15,484)

(15,296)

(82,254)

(103,401)

2,730,641

1,911,900

368,744

67,001

(113,380)

(427,159)

•

The increase in turnover and EBITDA was mainly driven by higher production and sales
volumes while a higher average sugar price was also achieved in financial year 2020-21.

•

18% more cane was crushed due to improved cane availability and better factory efficiency in
the year under review. As such, the 27% increase in sugar produced (from 72,549 tonnes to
92,375 tonnes) was a result of the higher amount of cane crushed and a better overall sugar
recovery rate of 10.28% against 9.51% in the previous financial year due to a more mature
cane at harvest.

•

Sugar prices were 2% higher on average in USD, mainly driven by a lower import volume into
Kenya from neighbouring countries. Turnover and EBITDA growth was further boosted by a
depreciating Mauritian Rupee.

•

Finance costs dropped with a lower average overdraft utilisation during the year.

•

TSCL’s results were however adversely impacted by a punitive tax regime with the recently
introduced minimum tax on turnover.

•

Losses shown under SML and TIL represent administrative expenses incurred by TIL and
finance costs incurred by SML on debt contracted to finance its investment in TSCL. These
dropped in line with a declining LIBOR over the financial year.
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LONG TERM STRATEGY
Kenya is a deficit sugar market with the annual consumption shortfall
sourced from neighbouring COMESA countries and the world market.
The domestic market is expected to continue to grow as a result of
both the relatively high population growth rate and the rising per
capita consumption. Alteo’s strategy is to continue to improve TSCL’s
competitiveness by increasing production and sales volumes to achieve
economies of scale as follows:
•

Continued investment in cane development by actively supporting
out-growers, both financially and technically to increase sugar
cane availability in the region. The strengthening of the relationship
between TSCL and the out-grower community is essential to the
success of this project.

•

Cascading an extensive training program to the outgrowers’
community.

•

Improving the efficiency of TSCL’s activities and driving production
costs down to lessen exposure to price volatility and competition
from other producers on the Kenyan market.

•

Collaborating with national regulators to help shape policies that will
ensure the sugar industry’s longer-term sustainability.

•

Exploring the possibility of expanding further into value-added
activities, via a bagasse co-generation power plant.

Integrated Report 2021 - Alteo Limited
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TSCL’S TARGET!

One of the key elements of Transmara Sugar Company’s
long-term strategy is to improve its activities’ efficiency
and drive production costs down, so as to lessen exposure
to price volatility and competition from other producers
on the market. In more direct terms, this translates to
crushing 1,200,000 tons of cane each year, thus reaching the
mill’s full capacity.

On the mill side, a series of technical audits have been
commissioned to identify and address the main structural
and operational bottlenecks. A 3-year investment plan was
established and various improvements have been made
following these audits. The mill performance has already
shown a marked improvement in the new financial year, with
18% more cane crushed to date.

Over the past three seasons, cane availability has been
secured thanks to intensive development in zones with
high cane growing potential. As such, extensive soil and
aerial surveys were conducted, confirming the adequate
cane production potential of the area. In parallel, TSCL
has been investing in people and infrastructure to support
cane development by local out-growers and to transfer
agricultural best practices. This has resulted in the
development of more than 4,500 hectares of cane per annum
and today, more than 16,000 hectares under cane are being
cultivation by 18,000 outgrowers – and they are all achieving
commendable yields and financial returns.

As such, Transmara Sugar Company is well on track to
achieve its target of 1,200,000 ton of cane crushed per year,
thanks to key investments and measures implemented. Yet,
the success of this operation rests on the people in place
and their capacity to work as a team. Alteo is confident that
Transmara Sugar Company, with a very competent on-site
team strategically backed by members of the corporate
office, is well placed to reinforce its leading position as a
Kenyan sugar producer.

TSCL can now shift its focus to cane haulage capacity and
factory efficiency to reach the milestone of 1 million tons of
cane crushed in FY22.
The undulating to rolling topography of the Transmara
region, coupled with a long-term average rainfall of
1,850mm per annum, makes cane haulage a challenge.
Moreover, traditional infield loading and transport
equipment proved too damaging for cane stools, thus
reducing cane ratoon yields. The solution? The company
implemented rigs of self-loading trailers pulled by high
powered 4x4 tractors, a system that significantly reduces
infield damage and improves versatility, even in challenging
climatic conditions. FY22 will see the acquisition of the last
batch of tractors and trailers that will enable TSCL to reach
the mill’s crushing capacity.

KENYA
TSCL can now shift
its focus from cane
development to cane
haulage capacity and
factory efficiency.

