Dear Shareholder,

Our Sugar cluster
had an excellent year,
with improved results
in all countries of
operations.

On behalf of the Board, I am pleased to present
Alteo’s very first Integrated Report for the
financial year ended June 30, 2021.
This report condenses our performance and charts our
achievements during a challenging year where we strived
to achieve our ambitious objectives despite a constantly
evolving socio-economic landscape.
Operating Context and Performance
In a difficult context still deeply marred by the ongoing
pandemic, our group managed an even better performance
than during the previous exercise mostly thanks to a
rejuvenated sugar cluster, a declining interest rate
environment and a depreciated Rupee. We thus noted
significant improvements in our group revenue (+15%),
normalised EBITDA (+82%), profit after tax (8 fold) as well as
earnings per share (12 fold) for this financial year, despite an
under-par performance from several activities.
Our Sugar cluster had an excellent year, with improved
results in all countries of operations. Our Mauritian activities
largely benefitted from the strengthening of sugar prices –
resulting from an increased global sugar deficit coupled to
tighter management costs, the depreciation of the Mauritian
Rupee versus the Euro and the US Dollar – as well as from
an increase in the production and sale of special sugars.
This links directly to the bold strategy adopted by Alteo in
recent years to revamp its Mauritian sugar operations with
radical cost reductions and a refocusing on high value-added
products. In Tanzania, our operations improved on last
year’s already good performance with even higher profits
that can be explained by a higher production of sugar, better
prices on the domestic market as well as a favourable
consumable biological asset fair value movement compared
to FY20. Better domestic prices also benefitted our Kenyan
operations where the factory reliability improved and sugar
cane availability stabilised, leading to higher production and
sales volumes.
The performance of our Energy cluster was positively
impacted by better efficiencies despite a lower offtake for
the second year running – the increased demand from the
Central Electricity Board (CEB) was offset by the lower
exports resulting from the closure of Alteo Refinery Ltd
in 2020. Moreover, the cluster’s profit after tax showed
a year on year decrease since the FY20 figure included a
one-off gain from the sale of Consolidated Energy Co. Ltd’s
equipment.
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Our Property cluster was the most impacted by the
ongoing COVID-19 crisis, with increased losses recorded
by Anahita Golf & Spa Resort and Anahita Golf Club. Both
entities logged negligible levels of activity during the year
under review due to the lengthy border closure and the
resulting absence of visitors. Thankfully, this situation was
compensated by the sale of 11 serviced plots at Anahita
which resulted in higher EBITDA generation.
Outlook
The COVID-19 pandemic will continue its disruptions around
the world and our Property cluster will not be spared despite
the recent reopening of Mauritian borders. We expect an
uptick in activities at the Resort and the Golf in the coming
months, but the impact of the last two years will not be
easily erased from the books of these two entities. The
forecast is brighter with regards to property development
since reservations secured are expected to continue to help
the cluster’s revenue for FY22.
The excellent performance of our Sugar cluster is expected
to continue in the coming months, with stable prices in both
Tanzania and Kenya. Regarding the latter, improved sugar
cane availability and factory reliability are also inching us
closer to the breakeven point.
In Mauritius, the recent announcement by the Government
of the introduction of a Biomass Framework setting out a
policy for remuneration of bagasse as a source of renewable
energy has been met with widespread support. This
mechanism was one of the industry’s main expectations and
its implementation will be a major step for the future of the
Mauritian sugar industry. Moreover, this bold move will not
only strengthen the Sugar Industry, but it will also comfort
Independent Power Producers (“IPP”) such as Alteo Energy
Ltd that rely heavily on the availability of bagasse to produce
electricity.
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Our Energy cluster’s performance for the next financial year
will be dependent on the terms of renewal of the Power
Purchase Agreement (“PPA”) between Alteo Energy Ltd and
the CEB. Yet, thanks to the Biomass Framework, our cluster
can now look to the future with bigger ambitions, such as the
development of a 100% biomass power plant that would not
only eclipse our venerable 35-year-old turbine’s efficiency,
but also greatly contribute to the reduction of our country’s
dependency on fossil fuels. Alteo has been committed to
green energy for decades now and this commitment has
only grown since the successful launch in 2018 of our Helios
Beau Champ Photo Voltaic (“PV”) plant, in partnership with
Qair. Our group is now looking forward to more investments
in this sector, most notably with an additional PV plant as
well as an ambitious project that will tap into the trade
winds that blow across the east of our island.
Sustainability
Our move towards more renewables is not a passing fancy,
it is part and parcel of our vision for the future: the creation
of a sustainable Alteo. We have already taken the first steps
on this journey – this Integrated Report is testament to that
– and the materiality analysis conducted by our teams in
Mauritius during FY21 has helped us better understand our
value creation process and the impact of our activities on the
communities we operate in, as well as on the environment.
Much remains to be done, and our next milestone will be the
creation of a materiality matrix for our African operations in
the coming months. The sustainability agenda of our group
is still in its infancy, but we are learning by doing and next
year’s report will undoubtedly showcase more progress on
this journey.
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On behalf of Alteo’s Board of Directors, I would also like
to express our gratitude to the people of Alteo. As was the
case for countless businesses in Mauritius and around the
globe, the past couple of years truly tested the mettle of
our group and the value of our strategies, but our teams
and management eagerly rose to the challenge under the
leadership of our current Chief Executive Officer, André
Bonieux. He will be leaving a more robust and resilient Alteo
at the end of his contract in December 2021 and I wish to
thank him for his hard work and dedication these past three
years. Finally, it is my pleasure to officially welcome our new
Chief Executive Officer, Fabien de Marassé Enouf, who will
be taking the helm of Alteo as from January 1, 2022.

Arnaud Lagesse
Chairperson

OUR MOVE TOWARDS
MORE RENEWABLES IS NOT
A PASSING FANCY, IT IS
PART AND PARCEL OF OUR
VISION FOR THE FUTURE:
THE CREATION OF A
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