WELCOME TO

The ‘Alteo-nouveau’ is
here: a leaner, meaner
entity where strategy and
activities have been through
a wholesale rethinking.

Dear Shareholder,
In my final report as Group CEO – I will be leaving at the
end of my three-year contract on December 31, 2021 – I am
happy to say that the ‘Alteo-nouveau’ is finally here: a leaner,
meaner entity where strategy and activities have been
through a wholesale rethinking. This has been a few years in
the making, but I believe we are now primed for the future.
How did we do it? I will get to it shortly.
The sugar prices were on the rise in FY20, and they are even
better in FY21. The coming months are thus gearing up to be
positive, but this is no surprise: the sugar industry evolves
in a cyclic manner, with prices, demand and production
rising and falling with almost clockwork-like regularity.
We will profit from this positive phase and even expect
prices to improve further, before inevitably falling again in
the future. The difference now is that we are well and truly
prepared to face tougher times. Benefitting from high prices
is good, yet the ability to weather low returns and come
out unscathed may be more important in the long run. This
is what we believe has been achieved for our Mauritian
sugar operations thanks to a combination of new strategy
– cost-reduction exercises, a focus on special sugars
production and a 100% mechanised agricultural production
– and impactful public policy – the biomass remuneration
framework announced by Government in July 2021.
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Allow me here to go beyond FY21 and reflect on the past
three years and the revamping of our local sugar operations.
The restructuring of our agricultural activities with a
focus on intensive mechanisation to drive costs down was
not a simple exercise. For the past few years, we have
progressively reduced the land under cane cultivation to
focus only on areas that are mechanised and value creating.
Yet, at the end of our derocking programme in a few years,
we will be back to only 1,000 hectares less than in 2018, and
all of it 100% mechanised, from plantation to harvest. Our
agricultural operations will thus be much more productive with less than 25% of the workforce it had in 2018 - and less
costly too: since FY18, our production costs per ton of cane
have dropped by 15 % (from USD 46 to USD 39) and it will
drop further in the next five years. This is no mean feat, and
it would never have been possible without the dedication and
hard work of our teams. They showed grit and character,
and for that they have my gratitude and my admiration. Hats
off also to Arnaud d’Unienville who has been leading this
major transformation.
On the sugar milling side, under the leadership of Sébastien
Lavoipierre, we made the tough call to shift our strategy
from refined sugar to special sugars. Sébastien and his
team have managed the closure process and addressed the
challenge of producing special sugars using the refinery’s
infrastructure, enabling the group to significantly increase
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its special sugars production in a relatively short timeframe.
This transition was made even more difficult by the nature of
our milling operations where the costs are fixed and yet our
cane volumes are falling. This is not a healthy model and it
requires constant changes by the management.
Our African sugar operations are also on a positive
trajectory. TPC Limited had a record breaking FY21,
surpassing FY20’s already excellent performance thanks
to the careful management of pests in the fields, a stable
pricing environment, as well as significantly improved
cane yields – a record productivity of 11.64 tonnes of cane
per hectare per month. A special word here for our CEO in
Tanzania, Marius Jacobs, who is setting the bar in only his
first full year occupying this position.
Things are looking up too for Transmara Sugar Company
Limited (TSCL), where a combination of stable prices, good
weather, improved cane availability and better factory
efficiency resulted in a significant increase in production
and sales for FY21. Yet, it is safe to say that the past few
years have been rough for our Kenyan sugar operations,
and one of my focus areas as Group CEO was to help TSCL
‘weather the storm’. As such, the management team in
Kenya led by Frederic North-Coombes and the executive
team in Mauritius worked hand in hand to clearly define a
way ahead and, to their credit, our colleagues in Kenya stuck
with this plan through thick and thin. Thus, after three years,
an aggressive capital expenditure programme, thousands
of e-mails, meetings, and phone calls – production figures
were closely monitored and discussed almost daily – I am
happy to report that TSCL is now close to a break even, with
a clear improvement in its short and medium-term outlook.
Here again, I wish to express my appreciation for the hard
work of our Kenya team. I have no doubt that a bright future
lies ahead for them.
Such a prediction is also easy to make for our Property
cluster even though it did not avoid repercussions from
the COVID-19 pandemic. Our hotel and our golf suffered
with little to no activity for almost two years but thanks to
Government aids and investment from our shareholders, we
managed to preserve all jobs as well as maintain the quality
of our assets. With the full reopening of Mauritian borders
in October 2021, we can look ahead with more confidence.
Moreover, despite the circumstances, our property
development initiatives have not slowed. Au contraire. The
Master Plan for the development of our land asset base is
ready and, to provide our teams with the means to achieve
our ambitious objectives, we have been busy restructuring
our cluster for the past few months. Thus, all the land and
assets not under agricultural or industrial use is now under
the aegis of our property experts who are already planning
new projects and activities. These include an innovative
smart city concept in the region of Beau Champ, between
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Anahita and the Deep River Beau-Champ factory, that
will target different segments locally and overseas, and
undoubtedly help the growth of Alteo and the development
of the East. In addition, we are working on the third phases
of our two successful morcellement projects, Mont Piton
and Balnéa, both of which will be promoted during FY22.
Our property teams are also the now responsible for the
restoration and preservation of a significant number of
Alteo’s historical and cultural heritage, most notably
chimneys and buildings that are more than a century old. As
such, I can say that the Property cluster has both the past
and the future of Alteo in its hands, and I could not be more
confident in the journey ahead.
Our Energy cluster also has an interesting few years to look
forward to. We are currently working on the renewal of the
Power Purchase Agreement between Alteo Energy Ltd and
the Central Electricity Board and are convinced that we will
find common ground in the coming months. Our partnership
with Qair – with whom we launched our first solar farm in
2018 – is as strong as ever and, together, we are developing
solar and wind powered projects for the short to medium
term, in line with our vision and the Government’s aim to
curb the use of fossil fuels for local electricity production.
Yet, while turning our backs on fossil fuel makes perfect
sense, and is the right approach to ensure the sustainability
of our group, I must admit that it is also linked to the one
regret of my tenure as CEO of Alteo: despite all our efforts,
we are yet to launch a new power plant to replace our ageing
Union Flacq turbines after dropping the coal-bagasse hybrid
power plant project. We are now working on a 100% biomass
power plant project that shall be more climate-friendly and
it is something we will be proud of for decades. I cannot wait
to see this project turn to reality.

A COMPANY OR GROUP
IS NOTHING WITHOUT

Final thoughts
A company or group is nothing without its people and my
most cherished memories of these past few years are
undoubtedly the moments I spent discussing with colleagues
from all levels of the company, in Mauritius, in Kenya or
in Tanzania, listening to their stories and discovering their
work. They showed me what Alteo is really about and for
that I will be eternally grateful.
Our group is now embarking on a new leg of its journey in
the capable hands of a young and dynamic CEO, and I trust
that you, as a shareholder, will be along for the ride.
I will happily be watching and cheering you on from the
sidelines.

AND MY MOST CHERISHED MEMORIES
ARE THE MOMENTS I SPENT
DISCUSSING WITH COLLEAGUES
FROM ALL LEVELS OF THE COMPANY,
IN MAURITIUS, IN KENYA OR IN
TANZANIA.

André Bonieux
CEO
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